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ABOUT THE COMPANY 
Open Joint-Stock Company Mobile TeleSystems (MTS) is the 
leading telecommunications operator in Russia and the CIS. 
The company offers integrated mobile and fixed telephony, 
long-distance and international communications services, cable 
television, data transmission based on wireless and wireline 
solutions, including fiber-optic access technology and third 
and fourth generation mobile networks, as well as financial 
services.

In 2014 subsidiaries of MTS OJSC operated in the CIS in 
Ukraine, Turkmenistan, Armenia, Uzbekistan and Belarus.
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Financial 
performance

Consolidated  
revenue

RUB 410.8 bln
+ 3,1% to 2013

OIBDA margin

42.7%

Net profit margin

12.6%

Operational 
performance

The length 
of MTS GPON FOCL 
in Moscow stretches roughly

40,000 km

Construction 
of base stations

+17,000  
MTS base stations

The data rate for LTE 
networks is up to

112.5 Mbit/s

Non-financial 
performance

HR expenses

RUB 49.1 bln

CSR and charity expenses

RUB 815 mln

The number of participants in 
the "Children on the Internet" 
program has exceeded

300,000

MAIN RESULTS FOR 2014
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MESSAGE FROM THE PRESIDENT 
Dear friends,

We would like to present the MTS Sustainable Development 
Report 2014, in which we have tried to describe very 
thoroughly and openly the most important social aspects 
of the Company’s business, the successes and achievements 
in this area and our plans for the future development 
of corporate social responsibility (CSR). MTS regards the 
Sustainable Development Report as one of the most 
important elements of its interaction with society, helping 
the Company to build harmonious relationships with all of its 
stakeholders. 

The MTS Sustainable Development Report 2014 has been prepared in accordance 
with the new international standard GRI G4, designed to help companies optimal-
ly disclose truly-valuable information on the most important issues of sustainable 
development. The standard implies focusing on issues of particular significance 
to business and key stakeholders in order to increase the transparency of compa-
nies. In the 2014 Report we have paid special attention to identifying the essential 
aspects that best reflect the economic, social and environmental impact of the 
Company, in particular its interaction with personnel, responsible approach to 
choice of suppliers and anti-corruption management.

The value of CSR for business is growing with each passing year: these days, it is 
impossible to make important business decisions without taking into account and 
assessing their impact on the development of society, the quality of life, and the 
environment. The MTS CSR Strategy is closely linked to its corporate “3D” strategy 

(Data, Differentiation, Dividends), 
where in addition to voice services, 
the Company’s priorities include the 
development of broadband and mobile 
Internet.

We are upgrading our networks and 
optimizing tariffs for our clients — do-
ing our best to make our subscribers’ 
life brighter and more eventful, which 
we view as our main social mission. 
We also regularly develop innovative 
products for subscribers, developing 
and implementing telematics, cloud 
computing and financial products. We 
take an active part in the life of local 
communities and implement hun-
dreds of charitable and environmental 
social projects, such as Telecom Idea, 
Network for All Ages, Children on the 
Internet, Children Teaching Adults, etc.

I am proud to set before you the MTS 
Sustainable Development Report 2014, believing that it reflects our real and effec-
tive commitment to Corporate Social Responsibility. 

Sincerely, 
Andrei Dubovskov, 
President of MTS Group
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CSR STRATEGY
MTS provides telecommunications services to more than 100 
million subscribers in Russia and the CIS, Eastern and Central 
Europe. Our technology, pricing, and service influence the 
quality of life of all these people. 

We are fully aware of our responsibility to our clients, so, for MTS, sustainable 
development is primarily a mechanism that:

•• promotes sustainable development and improves the health and well-being of 
society;

•• takes the expectations of stakeholders into account; 

•• is integrated into the Company’s operations and implemented in practice;

•• complies with applicable legislation and the international code of conduct; 

•• contributes to the transparency of the Group and the improvement of its man-
agement system. 

One of the basic principles of MTS is to integrate corporate social responsibility 
into all aspects of the Group’s activity. We closely follow our adopted sustainable 
development strategy. For us, sustainable development means a system of con-
sistent economic, environmental, and social activities carried out in the context 
of continuous cooperation with stakeholders, and aimed at more effective risk 
management and long-term improvement of the image and reputation of the MTS 
Group, as well as at an increase in capitalization and competitiveness.



CSR Strategy8

Sustainable Business —  
Socially-Responsible 
business

Social Investments — 
the Foundation 
of Corporate Social 
Responsibility

Corporate Social 
Responsibility 
and Business

Contents

Human Resources 
in Sustainable 
Development

CSR PRINCIPLES

The principles of socially-responsible business, with the objectives of the sustain-
able development and success of the Company, support for a competitive econo-
my, the improvement of life and the prosperity of society, underlie the CSR activi-
ties of MTS. These principles are formulated with the participation and taking into 
account the expectations of all stakeholders. For more information on this issue, 
please see the Policies “MTS Activities in the Field of Corporate Social Responsibil-
ity (CSR)” and "MTS Activities in the Field of Charity.” 

On our official website, you can find MTS Group Sustainable Development 
Reports, the major charitable projects implemented by the Company, as well as 
requests for feedback. We maintain an ongoing dialogue with stakeholders and 
provide them with the opportunity to obtain all of the pertinent information 
about our social activities.

The Policy “MTS Activities in the Field of Corporate Social Responsibility” is aimed 
at supporting the Company’s business strategy and since 2014, has been based on 
the principles of the three Ds1: Data, Differentiation, Dividends.

At the end of 2013, MTS’ corporate strategy changed — the Company began 
focusing on the development of its data component, accompanied by the for-
mulation of a data strategy. Similar changes have occurred in the Company’s CSR 
strategy: since 2013, all CSR projects have been data-oriented.

1	 The previous CSR Strategy of the MTS Group was based on the three Is: Integration, Internet and 
Innovation. In 2013, this strategy was successfully implemented. The 3D Strategy was a logical evolution 
of the previous strategy, prompted by new trends on the telecommunications market and the change in 
MTS’ strategic priorities. Today, we’re focusing on increasing the penetration of mobile Internet services 
and diversifying the Company’s services.

Dividends —

introduction of best CSR 
practices, standardization 
of processes in the 
field of corporate 
social responsibility 
in compliance with 
international standards, 
establishment of a 
transparent and attractive 
environment for 
shareholders, potential 
investors, fostering 
corporate spirit and the 
loyalty of MTS subscribers.

Differentiation  —

integration into society: 
federal programs in 
the field of corporate 
volunteering with the 
involvement of all 
stakeholder groups, 
programs expanding 
new digital services and 
improving the quality of 
communication.

Data  —

creating conditions for the 
search and generation of 
new ideas and audiences 
for business, supporting 
talented youth, carrying 
out awareness-raising 
activities for the safe 
and beneficial use of 
the Internet and mobile 
communications by 
children and adults.
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RESPONSIBLE BUSINESS 
We are convinced that the development of the Russian 
economy and the implementation of national projects require 
the joint efforts of government and business. MTS always takes 
into account national interests; the Company works closely 
with the national authorities in host countries, as well as 
with the regional authorities in situ. In Russia, MTS has been 
actively involved in the activities of advisory and other working 
bodies of the Ministry of Communications and Media, the 
State Duma, the Federal Antimonopoly Service, CCI, RUIE, and 
the various Commissions under the President of Russia. Our 
specialists are always ready to submit expert evaluations and 
proposals related to draft framework laws and regulatory acts 
in the field of telecommunications.

In 2014, the Company participated in the discussion and preparation of propos-
als on relevant industry issues. MTS participation in the discussion of these issues 
allows us to play an important role in the realization of national goals, including 
improving accessibility and providing safe access to modern telecommunication 
services, and promoting innovative development.

In 2014, we implemented a number of projects aimed at social and economic 
development throughout the country. For example, MTS entered into five agree-
ments with different administrations of the constituent entities of the Russian 
Federation on partnership to promote regional telecommunications infrastructure 
(Administration of Kirov Region, Administration of Nizhny Novgorod Region, 
Administration of Krasnodar Territory, Administration of Khanty-Mansi Autono-
mous District — Yugra, Administration of Krasnoyarsk Territory). The Company is 

also a partner in a number of regional projects aimed at the vocational training of 
students and graduates of higher education institutions.

We believe that honest and fair competition promotes sustainable development 
and economic growth; hence, MTS has always opposed any barriers to compe-
tition, striving to fully comply with the antitrust laws of host countries. From 
time to time, the Company is involved in antitrust litigation, seeking primarily 
to prevent discrimination against mobile operators and abuse of subscribers. In 
2014, the MTS Group participated in various antitrust proceedings relating to the 
application of the Federal Law “On the Protection of Competition.” The subjects of 
those proceedings were violations in different product markets: mobile telephone 
communications, providing Internet access, providing subscribers with additional 
information, reference and entertainment services, etc.
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The proceedings concerning the transfer of subscriber numbers from one mobile 
operator to another can be regarded as an example of successful antitrust pro-
ceedings. As a result of the litigation, MTS and MegaFon signed a Memorandum 
on the amicable settlement of all disputes related to number migration under the 
MNP. This Memorandum is open to all mobile operators for accession.

Ensuring a high level of shareholder return on invested capital is, we believe, one 
of the most important tasks of the Company. MTS maintains a clear and consistent 
dividend policy: in recent years, we have regularly paid dividends from net profit. 
The recommended amount of dividend payments is determined by the Board of 
Directors based on the Company’s financial performance for the year. According to 
the Regulations on the dividend policy of MTS, the dividend payment is based on 
payment of the higher of the following: at least 75% of free cash flow for the year 
under US GAAP or RUB 40.0 billion per year.

The risk management system of MTS is one of the most developed in the post-
Soviet area, which has been repeatedly recognized by business communities in 
the Company’s host countries. The risk management system covers all functional 
areas of the Company’s worldwide operations. Integrated risk management allows 
us to identify and consider the risks when making key decisions to guarantee the 
achievement of objectives and to strengthen business leadership. 

MTS builds relationships with suppliers on the principles of integrity, honesty 
and transparency. To this end, we strengthen healthy business relationships both 
inside the company and in its relations with counterparties. Company purchases 
are carried out in accordance with a special policy designed according to the 
requirements of the regulatory authorities and ensuring the efficient use of 

funds, increasing competition and transparency. Since 2010, MTS has had in place 
a Procurement Management Unit. Equal access to the procurement process is 
implemented through equal competitive opportunities and common rules for all 
procurement process participants. On our website, in the Purchase section, any 
supplier can become acquainted with the principles of working with MTS and the 
Supplier’s Code of Business Conduct.

We always try to purchase services and products from local suppliers, thereby 
contributing to economic development in MTS host regions and countries. In 
the reporting period, we enhanced the integration of MTS foreign subsidiaries’ 
procurement activities into a single MTS procurement process. In particular, since 
2014, the Corporate Center Procurement Management Unit (CC PMU) has been 
involved in procurement in Armenia and Belarus with contract values exceeding 
USD 250,000 and in Turkmenistan with contracts worth over USD 10,000. In total, 
in the reporting period, the CC PMU participated in more than 120 purchasing 
procedures of MTS subsidiaries outside Russia. 

MTS does everything possible to reduce the risks of corruption, introducing the 
most advanced anti-corruption measures based on the anti-corruption legislation 
of the Company’s host countries. We also comply with the Foreign Corrupt Prac-
tices Act of 1977 and The Bribery Act 2010, whose provisions apply to us, guided 
by international standards in this area. The main documents regulating anti-
corruption requirements within MTS are the Code of Business Conduct and Ethics 
and the “Compliance with Anti-Corruption Laws” Policy. In addition, procedures to 
ensure compliance with anti-corruption legislation are enshrined in the regula-
tions on the Company’s business methods. 

In 2014, MTS won the Competitive Procurement Leader award in 
the Choice of Buyers category and was awarded a special prize For 
the Development and Optimization of Procurement 360° for its 
participation in five projects in five different categories — as a provider 
of telecommunications B2B services and as a purchaser.
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MTS has created an anti-corruption compliance process aimed at implementation 
of the compliance system, which establishes standards for employees and their 
immediate supervisors of personal responsibility for decision-making, including 
the verification and evaluation of actions with reference to anticorruption require-
ments. The Company has instituted the slogan “I’m Responsible for Compliance!” 
The MTS Compliance System establishes measures aimed at managing regulatory 
risks, improving organizational culture and introducing and developing the best 
practices of corporate governance, as well as standards of responsible business 
conduct at MTS, based on applicable legislation, the recommendations of regula-
tors, industry-specific features and best practices in this area.

 We perform regular actions to identify and anticipate corruption risks, focusing 
on the risks specific to the Company’s operations and host regions, as well as 
potentially-vulnerable business processes. MTS develops and implements anti-cor-
ruption procedures corresponding to the level and nature of identified risks, and 
monitors the regulatory environment, enforcement practices and effective imple-
mentation procedures. To assess the risks associated with corruption, the Com-
pany applies the COSO ERM. All risks are divided into “low,” “medium” and “high” 
depending on the frequency of the business process, the existing internal control 
environment, and the frequency of interaction with third parties. Compliance 
risks are classified both by level and functionality. For example, risks associated 

with building network infrastructure, M&A transactions, interaction with public 
authorities, customers and partners, and so on are separately distinguished.

MTS has a system of employee compliance training, which includes online courses 
and full-time training, additional information sessions, presentations and internal 
conferences. In 2014, we continued to develop the corporate compliance culture, 
introduced a variety of formats and approaches to training activities, increased 
the frequency of internal communications on compliance and developed a new 
information section on compliance on the internal corporate portal. MTS has also 
launched a new electronic training class on the basics of anti-corruption compli-
ance, required for all Company employees, and has conducted training sessions 
on MTS compliance requirements and procedures for representatives of strategic 
suppliers. A specialized electronic training class has been developed and imple-
mented for MTS procurement employees. 

When contracts are concluded between MTS and contractors, the latter compulso-
rily become acquainted with the Code of Business Conduct and Ethics of MTS, the 
Supplier’s Code and the “Compliance with Anti-Corruption Laws” Policy, and sign 
a certificate, in accordance with which they undertake to comply with anti-corrup-
tion legislation at the stage of bidding document submission. 
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FOR THE BENEFIT OF CLIENTS
MTS’ main objective is to provide high-quality communication 
services to clients. We are constantly improving the technical 
component of client services, introducing advanced solutions 
in this area, improving services and opening new offices. 
MTS pays special attention to the training of its front-office 
employees. All this is in order to make the lives of our clients 
better and brighter.

The main MTS interaction channel with subscribers is our own retail network with 
the Automatic Customer Satisfaction Index (ACSI) arrangement. After making a 
purchase or at the conclusion of the service, within three days the client receives 
an incoming call with a proposal to assess the quality of the shop service accord-
ing to a 5-point scale. If the client gives a low score, MTS employees call back 
asking for the reasons for low satisfaction, offering help in solving any issues. 
The measurements are used to compile the program of systematic service quality 
improvement, as well as to motivate retail employees and management. 

Contact centers have remained one of the main channels of MTS interaction with 
clients. MTS has seven macro-regional contact centers adhering to uniform stan-
dards of service quality. By calling the contact center, our subscribers can consult 
on any matter related to mobile communications, obtain information and techni-
cal support, solve problems caused by phone loss or locking, and connect and 
disconnect any services.

MTS is one of the largest Russian providers of Internet access services. Promoting 
WAN availability and ease of use of this service, we consider ourselves responsible 
for the convenience and safety of this service to our clients. We help clients use 
the Worldwide-Area Network more effectively, beneficially and safely, focusing 
our efforts on the most vulnerable users — children.
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The company consistently implements corporate social responsibility projects 
aimed at involving different social groups in the convenient and safe use of infor-
mation and communication technologies, taking into account age and user needs. 
In 2014, we continued to implement the federal social and educational project 
“Network for All Ages,” designed to increase Internet literacy, and to promote 
modern information technologies and useful online services among people aged 
40 and over, helping them acquire practical skills in using the Internet for every-
day tasks. Today, the project is being implemented in a number of regions: St. 
Petersburg, Tula, Kemerovo, Kirov, Obninsk, Perm Territory, the Amur and Samara 
Regions, Kamchatka, Sakhalin and Belarus. In 2014, the courses were also opened 
in Tatarstan, Khabarovsk Territory and Orenburg Region. In total, in three years, 
more than 15 thousand people have completed the “Network for All Ages” train-
ing program.

Since 2011, MTS has been implementing the program “Children on the Internet” 
(http://detionline.com/) with the support of the Ministry of Communications and 

http://detionline.com/
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Media of the Russian Federation, the Ministry of Education and Science of the 
Russian Federation, the Safe Internet League and other partners. The purpose of 
the program is to mainstream the rules governing convenient and safe use of the 
Internet among children, parents and teachers. Within the program “Children on 
the Internet,” the Company holds interactive exhibitions at the leading Russian 
museums and libraries, Internet literacy lessons for junior students and workshops 
for teachers. Since its inception, the program has been attended by more than 300 
thousand children, their parents and teachers.

MTS is implementing a comprehensive program designed to teach junior students 
the rules of safe behavior on the Internet, to enable children to maximize the use 
of its useful features to study, relax and socialize. Within the program “Children 
on the Internet,” supported by the Russian Ministry of Education and Science, the 
Russian Ministry of Communications and Media and the Safe Internet League, we 
hold lessons on the useful and safe Internet for 1-4 grade students and an interac-
tive mobile exhibition. The main objective of the project is to inform children and 
teachers of the potential risks when using the Internet, the means of protection 
from network threats, and the useful options of the Worldwide-Area Network.

Instilling a sound attitude towards the Internet, without eliminating spontaneity 
in the process, is necessary at an early age, when children are just beginning to 
explore the virtual space. Therefore, MTS, in conjunction with the Psychology De-
partment of Lomonosov Moscow State University and the Internet Development 
Foundation, have developed rules and a teaching methodology on safe Internet 
use for primary school-aged children. Subjects and Methods of lessons focused on 
2-4 grade students are designed to give students the most complete description of 
the different aspects of Internet use — both positive and negative.

During the lessons, children are not only introduced to the existing hazards, but 
also learn to act correctly in case of unpleasant situations. Through interactive 
play, they learn about the useful capabilities of the Worldwide-Area Network, 
viruses and malware, as well as such problems as hate speech, deception, fraud, 
and making personal information publicly available. 
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COMMUNICATION FOR EVERYONE
Today, MTS is the flagship for the development and 
implementation of innovative socially-relevant technologies in 
Russia. Information technology and telecommunications allow 
for making information and knowledge publicly available, 
being the most important factors in development of the 
information society. Expansion of the telecommunications 
infrastructure along with the development of technology and 
innovation contributes to the technological development of 
society, improving quality of life and empowering people, 
contributing to the economic development of the country.

DEVELOPMENT OF TELECOMMUNICATIONS 
INFRASTRUCTURE 

The development of telecommunications infrastructure is the key element of MTS’ 
strategy, which is essential both to the Company’s business development, and 
to the fulfillment of its social obligations. As of today, the leading mobile opera-
tors in Russia have built networks of generally-comparable coverage. Subscribers 
choosing a telecommunications company are increasingly paying attention to 
quality, bit rate, breadth of coverage and the prices of data-transmission services; 
thus, the development of high-speed wireless data networks and the correspond-
ing backbone infrastructure will be a key challenge for us in the coming years.

In 2014, MTS increased the pace of network building by 50%: the mobile operator 
established 15,000 new base stations — five thousand more than the year before. 
The main increase in the number of base stations represented the “fourth genera-
tion” standard. MTS introduced LTE roaming for its subscribers in 32 countries, 
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increasing the total number of LTE roaming countries to 34. The second and third 
generation networks of MTS cover 98% of the populated territory of Russia. 80% 
of MTS’ 3G stations provide data rates up to the 42 Mbit/s maximum of the 3G 
standard. Other “third generation” base stations operate on HSPA+ with a maxi-
mum rate of 21 Mbit/s. 

The development of the mobile Internet is becoming increasingly important for 
the mobile market in Russia and the CIS. And while 3G network development is 
the basis for qualitative growth in mobile data services consumption, LTE tech-
nology plays the main role in the development of digital services, allowing us to 
provide even the most demanding clients with service at a totally new level. 

Launch of the LTE network allows for the comfortable viewing of high-definition 
streaming video, remote controlling of “heavy” files, participating in video confer-
ences and webinars that require high speed and perfect connection quality, and 
more. Migration to 4G can speed the wireless data rate up to 1 Gbit/s in stationary 
operation and up to 100 Mbit/s in data exchange with mobile access devices. In 
2014, we stepped up efforts to develop our LTE technology, commercially launch-
ing LTE networks in 62 Russian regions. 

MTS is one of the largest Russian companies providing broadband Internet access 
and cable television services. We pay significant attention to the development 
of fixed-line telephony, despite the ongoing replacement of such services with 
mobile communications, which is particularly evident in the voice segment. The 
company is modernizing the relevant network infrastructure, as well as optimizing 
convergent offers that combine fixed and mobile voice, data and TV. 

As of the end of 2014, the MTS fixed-line subscriber base exceeded 7 million 
users, and the capacity of fixed-line networks in Russia represented 12.5 million 
households. MTS TV broadcasts more than 340 news, entertainment, educational, 
sports and HDTV channels in more than 180 Russian cities. In 2014, we completed 
the merger of subsidiaries into MTS, completing the consolidation of assets in Bel-
gorod, Kurchatov and Zheleznogorsk (Kursk Region), Volzhsk (Mari El Republic), 
Saratov and some settlements of Tatarstan.

In 2014, in Moscow we continued modernization of the fixed-line network and the 
transition from outdated ADSL infrastructure to the fiber optic GPON, enabling us 
to provide digital telephony, digital TV and broadband Internet access services at 
rates of from 100 Mbit/s to 1 Gbit/s. The length of the MGTS FOCL in the period 
amounted to 35,000 kilometers, and the number of subscribers connected to the 
GPON ultra-fast optical network reached 1,008,100.

During the year, the length of the fiber optic network of the MTS Group in Russia 
increased from 145,000 to 160,000 kilometers. In Moscow, the mobile opera-
tor is actively developing transport infrastructure within the scope of the MGTS 
GPON project: in 2014, the length of optical communications lines reached 40,000 
kilometers. Services provided using GPON technology are available to 3.5 million 
subscribers of the capital, which is almost double the same period in 2013. In 
Siberia, in 2014, MTS built more than 2,000 km of FOCL. In particular, the Com-
pany completed the construction of communications lines in the areas of Kras-
noyarsk—Divnogorsk, Emelyanovo—Lesosibirsk—Yeniseysk, Sovetskoye—Smo-
lensk, Rubtsovsk—Uglovskoye, as well as to the Soloneshnoye and Charyshskoye 
settlements. The total length of MTS FOCL in Siberia has reached 25,600 km with a 
capacity of up to 360 Gbit/s. The Company plans in 2015 to build about 600 more 
kilometers of FOCL in Siberia. In 2015, we also plan to complete the building of 
zonal FOCL linking Kemerovo and Tomsk Regions to improve the reliability of the 
network in this area.

In Spring 2014, we finished building 5,300 km of FOCL between Siberia and the 
Far East, which will be the basis for the development of digital communication 
networks in the regions of Eastern Russia. With its launch, MTS’ own Far East 

76
of the Russian 
Federation 
are covered by MTS 
LTE network

constituent 
entities
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channels bandwidth increased by 60 Gbit/s with an opportunity for extension 
of up to 400 Gbit/s. A new optical line runs along the route of the Baikal-Amur 
Mainline and the Trans-Siberian Railway. Launch of the backbone FOCL will allow 
MTS to speed up the development of LTE networks in the Far East, to increase the 
number of HDTV channels in the cable network, to increase the speed of access 
for Internet users, and to start selling data channels to other mobile operators.

DEVELOPMENT OF INNOVATIVE SERVICES 

MTS is systematically developing innovative client products and is in constant 
search of new applications for cellular services, making the life of each subscriber 
more comfortable, and the business of corporate clients more efficient. Today, mo-
bile communications allow for remote monitoring of the use of various resources, 
coordinating routes of vehicles and even conducting medical examinations. These 
services are highly appreciated not only by international experts, but by MTS 
clients: the optimization of logistics arrangements significantly reduces operat-
ing costs, increases the overall efficiency of businesses, and thus increases the 
efficiency of the Russian economy as a whole.

MTS activities related to innovation development and implementation are 
designed to cover all the needs of our clients in terms of products and services 
and are not focused on a single area. The company launches new and upgrades 
existing products and services in response to clients’ changing needs and the 
emergence of new technological opportunities. The company pays great attention 
to improving the quality of existing services and user features, increasing the con-
venience for its clients. A significant number of projects are being implemented to 
improve the quality of data services. 

MTS has a Committee on launching new products and services — the Company’s 
main governing body for the launch of new products. Any idea having passed 
the expert “sieve” and the calculation of its commercial appeal is considered by 
committee members, including representatives of the Company’s various depart-
ments and units. Launch of services is carried out only after a general discus-
sion and upon a positive resolution by the Committee Chairman. MTS managers 

31%
market share 
in terms 
of subscriber base

responsible for the launch of new products and services have extensive expertise 
in the respective areas, take part in telecommunications exhibitions, forums, ana-
lyze the feasibility of launching and carry out the launch of services. In addition, 
the Company’s employees are constantly considering ideas to improve existing 
services received from both suppliers and clients. 

In 2014, MTS continued to develop the most promising telecom areas: telematics 
(machine-to-machine or M2M), financial services and the development of cloud 
computing (SaaS). The Company regularly launches new products that enhance 
the use of mobile devices by our clients, and improves existing ones. 

M2M services remain one of the fastest-growing telecom sectors. According to 
J’son&Partners Consulting, the market share of MTS M2M in the reporting period 
increased by 2% and amounted to 51% of the total, with another 23% represent-
ing the share of VimpelCom, 16% — MegaFon and 10% — other players. In total, 
in 2014, the Company sold 2.9 million SIM-cards, which is 400,000 more than the 
year before.

In 2014, transport monitoring remained the leading industry for MTS M2M ap-
plication. The share of transport-sector SIM-cards in the total volume of M2M 
SIM-cards in the Company’s network increased by two percentage points com-
pared with the results of 2013 and amounted to 43%. Transport cards became the 
main driver of MTS telematics growth in the reporting period. Another 20% of 
automated MTS SIM-cards are being used in security systems; their share did not 
change in 2014. Nor did the share of M2M SIM-cards served by MTS, which are 
used in ATMs and POS terminals, at 12%. The shares of industry and utilities both 
accounted for 11%.
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MTS is implementing projects in the field of telemedicine in the Russian regions. 
High-tech mobile services, especially for the elderly, are essential to improving 
the overall standard of living and availability of services, including immediate 
medical attention. In a number of Russian cities, the Company’s cellular commu-
nication channels are used in mobile cardiographs installed in ambulances. MTS 
collaborates with a telemedicine project to create medical bracelets that transmit 
information about the patient’s health via mobile communication channels. The 
device is a unique electronic system for the Russian medical sector for the round-
the-clock remote provision of medical and social services. This innovative project 
of Russian scientists allows data to be obtained on the pulse, blood pressure and 
other indicators of human activity. Telemetry data are transmitted via MTS SIM-
chip over a mobile communication network to the control center to then be auto-
matically processed, and, in case of a threat to the health of the patient, transmit 
an alarm to medical personnel.

One of the most innovative areas of IT services is cloud computing, allowing 
clients to use remote IT resources: servers rent (IaaS), cloud software (SaaS), data 
warehouse (StaaS). We offer a range of cloud solutions to our clients, such as 
Second Memory, Parental Control, Antivirus, Auto Attendant, etc. Cloud services 
provide companies with remote access to popular corporate software, allowing 
the simple and quick implementation of innovative IT solutions. The cloud service 
package, combined with high-quality communication services, allows today’s busi-
nesses to significantly reduce costs, improve corporate data security and simplify 
and accelerate the introduction of new IT solutions.

In the reporting period, MTS continued to develop projects based on Near Field 
Communication (NFC) technology. NFC allows secure short-range communication 
(up to 10 cm) between electronic devices. The technology can be used in transport 
as well as in the retail sector: a phone can replace a contactless transport card, or a 
plastic credit card and loyalty card, eliminating the need to reach for one’s wallet.

In late 2014, we launched the first TSM platform in Russia, whose mission is, 
during the implementation of the NFC service, to provide secure data communi-
cations for the remote downloading and managing of applications on SIM-cards 
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between mobile operators and service providers — banks, transport companies, 
and retailers. The TSM platform will provide an organizational and technical basis 
for the mass distribution of contactless payment services in Russia using NFC tech-
nology. The TSM-platform eliminates the last infrastructure restriction from the 
mass development of NFC services in Russia — we get a single “entry point” for 
the easy connection of a wide range of service providers, and the technological 
barrier to full implementation of SIM-centric NFC solutions disappears.

IMPROVING THE AVAILABILITY OF SERVICES

Every year, we are becoming more and more dependent on telecommunica-
tions — today, it is difficult to imagine our lives without mobile communications 
and the Internet (and in large cities — without mobile Internet), and hundreds of 
cable TV-channels. Client requirements in terms of the quality of communication 
services are growing with each passing year. These days, subscribers want access 
to telecommunications, even in the farthest-flung corners of the world. We be-
lieve that providing affordable and quality communication services at a fair price 
is one of the most important aspects of MTS’ social role. The Company regularly 
works on developing more convenient and profitable tariff plans for subscribers, 
expanding its range of high-quality branded communication devices at affordable 
prices and developing its own retail network and online store.

We have always striven to satisfy our clients: MTS systematically issues new tariff 
proposals, taking into account the demands and wishes of clients, as well as al-
lowing them to save on communication. Over the past 7 years — from 2008 to 
2014 — the price per minute in the MTS network decreased from RUB 0.89 to RUB 
0.48, or almost by half.

MTS is constantly developing and introducing attractive tariff plans for mobile 
and fixed-line telephony — all in order to enable clients to communicate freely 
without worrying about the price. In 2014, we introduced the option “Free Call on 
MTS Russia 100” within the Super MTS tariff providing 100 minutes for MTS num-
bers in the home region and 100 minutes for MTS numbers in Russia per day for a 

42.4%
penetration 
of smartphones in 
MTS network in 2014

subscription fee, as well as the Smart Mini tariff plan with unlimited free calls to 
MTS numbers in all Russian regions.

The average minutes of voice use (MOU) in the MTS network is constantly grow-
ing, reaching in 2014 a record for Russia of 393 minutes. 

We are convinced that a trip to another region of Russia or abroad should not 
lead to a significant increase in the cost of mobile communications, and therefore 
MTS regularly and consistently reduces roaming prices.

To save on roaming, MTS offers special options: for travel within Russia “Every-
where at Home,” “SuperBIT,” “MTS Tablet,” “SMS packages;” for international 
travel options “Zero without Borders,” “Free travel,” “BIT Abroad,” “SMS packages.” 
With the options “Everywhere at Home” and “Zero without Borders,” incoming 
roaming calls are free of charge and outgoing calls are discounted; with the op-
tions “SuperBIT,” “MTS Tablet,” and “BIT Abroad,” subscribers can save money on 
the Internet, and save on sending SMSs with SMS packages.

A free MTS mobile version for smartphones is available for MTS clients in interna-
tional roaming anywhere in the world, automatically determining the location of 
the caller and providing information on roaming offers in the host country. The 
traffic in the case of MTS subscriber access to the mobile version of the mobile op-
erator’s site www.pda.mts.ru is free of charge. On this site, clients can get detailed 
information about the options to save on mobile communications anywhere in 
the world, as well as replenish their phone account with a credit card — without 
commissions or traffic fees.

http://www.pda.mts.ru
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TEAM OF LEADERS
MTS staff is a crucial factor in the success of MTS business. The 
success and dynamics of the Company depend directly on the 
qualification of personnel, competitive working conditions 
and a fair and respectful approach to each employee. We are 
constantly improving social and labor relations and look to 
create all conditions for safe work, promoting the professional 
and career growth of our employees. 

The MTS HR policy is implemented in full compliance with the labor laws and 
other regulatory acts of the Company’s host countries. MTS employees receive 
fair remuneration and proper social protection. The Company has created all the 
conditions for safe work. An important element of the MTS HR policy is to attract 
highly-qualified staff and talented young people.

MTS’s total HR expenses in 2014 amounted to RUB 49.1 billion, compared with 
RUB 47.3 billion in 2013. In addition, Company expenses in terms of payments to 
people participating in MTS activities but not employed by the Company amount-
ed to RUB 688.3 million. 

The MTS Team is distinguished by its bold thinking, which has allowed us to 
remain a leader in the telecommunications industry in recent years. We rely on 
innovations, encouraging and using them at all levels and in all aspects. The credo 
of our team is we know that we can be the best. MTS has adopted values for all 
employees — SIMPLE values. SIMPLE encompasses the six core values shared by 
everyone at MTS. We believe these qualities are most important in our daily work.

In 2014, economically-active MTS Group employees amounted to 68,549 peo-
ple — 3.7% more than in 2013. MTS supports a gender- and age-balanced team 
structure. We are convinced that this approach allows the Company to ensure the 
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stability of the staff, a healthy corporate microclimate and maintain and share 
professional experience. 

Whenever possible, we aim to provide jobs to local specialists in MTS host coun-
tries and regions. This approach is targeted at increasing the well-being of local 
communities through increased employment, and promoting economic growth in 
the regions.
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MTS is implementing a set of measures aimed at reducing staff turnover: we 
regularly monitor and analyze the reasons for dismissals to improve the situation. 
The Company also develops and introduces special adaptation programs for new 
employees, which have a positive impact on their relationship with the team, 
facilitate their introduction to the role and help employees fulfill themselves at a 
professional and personal level. 

MTS does not allow any discrimination in the employment, work, professional 
or career growth of any person. We follow a principle of tolerance towards 
the ideological, religious, racial, physical, and/or personality differences of our 
employees. In hiring people with disabilities, we are guided by the applicable 
legislation of the Russian Federation and the host countries of the Company. We 
do not use child labor or forced labor. In recent years, no cases of discrimination 
on any grounds or incidents of child or forced labor at MTS or its suppliers have 
been recorded. 

The MTS HR policy is based on transparent and fair relationships with the staff. 
The Company conducts social and labor relations with its staff based on social 
partnership, which implies equality, respect and consideration for the interests of 
the parties concerned, as well as compliance with existing laws and regulations. 
MTS has developed a friendly corporate culture, an atmosphere of gratitude, care 
and recognition of the achievements of each member of our mutually supportive 
team. 

MTS concludes a labor contract individually with each employee and there is 
no practice of concluding collective agreements with the Company. We strictly 
adhere to the requirements of applicable labor legislation and do our best to take 
into account the interests of staff and when disputes arise we are committed to 
a fair and just resolution of the conflict. In case of a change in the conditions of 
the contract or its termination at the initiative of the Company, all MTS employees 
receive notice thereof two months in advance. 

The principle of competitive wages and fair remuneration lies at the heart of all 
staff remuneration systems at MTS. The Company uses an integrated approach to 

the system of staff motivation and applies the best international practices of pay 
that allow for objective evaluation of the performance of employees and MTS as a 
whole, and the motivation of employees to increase efficiency.

The annual income of an MTS employee consists of a fixed part of their remunera-
tion (salary) and a variable premium part. The fixed component is determined by 
the salary ranges established for each rank (grade) based on an analysis of the 
labor market in the host region. The variable part of the remuneration depends 
on actual results and aims to stimulate the financial interest of all categories of 
employees in the continuous improvement of work efficiency to achieve the stra-
tegic, operational and financial objectives of the Company. The ratio of variable 
and fixed parts of total income is balanced for each position in accordance with its 
potential impact on business results. The more influence, the higher the propor-
tion of the variable component. The Company has a system of bonuses for sales 
and customer care employees. A distinctive feature of this system is the structure 
of income with a greater variable part and different payment frequency. 

We pay great attention to non-financial motivation. MTS implements the “Intan-
gible Personnel Motivation” Policy, establishing the basic principles and areas of 
non-financial stimulation of the Company’s personnel, as well as determining a 
set of measures aimed at fulfilment of the employees’ needs not directly related 
to monetary compensation. Every year, we select the best employees, managers 
and project teams. Successes and achievements of MTS employees are regularly 
publicized in corporate print media and in the news feed of the corporate portal. 

MTS provides its employees with the full range of social guarantees prescribed by 
applicable legislation, and more. We believe that enhanced commitments are nec-
essary to provide additional social protection measures for employees, allowing 
them to feel comfortable and confident in any situation. In 2014, the Company’s 
overall expenses in ensuring social guarantees for personnel amounted to RUB 
638.9 million.1 

1	 Including the cost of personnel insurance, voluntary medical insurance and other costs.
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PERSONNEL DEVELOPMENT AND TRAINING 

The high-quality and timely training of employees form the basis of MTS person-
nel development. We invest tremendous efforts in the career enhancement and 
education of the Company’s employees. MTS has its own Corporate University; 
its mission is to create opportunities for development, the expansion of business 
boundaries and a steady future. Career building at the Company is transparent 
and understandable by all employees. Its main advantage is that employees can 
independently manage their careers at MTS.

The main objective of the Company’s corporate training is to ensure the compre-
hensive development of employees according to the key MTS competencies, the 
formation of the knowledge, skills and attitudes needed for employees’ and man-
agers’ enhancement of efficiency in the existing position, the creation of a tool for 
the development of an HR reserve and successors for key positions, as well as the 
provision of unique knowledge and continuity of experience. The objectives of the 
Corporate University include creating a self-training environment at MTS, where 
every manager and every employee is interested in development and is involved 
in creating, preserving and increasing knowledge and skills at the Company. In 
total, in 2014, our payments for MTS Group employee training amounted to RUB 
170.0 million.

In the reporting period, we increased the number of internal programs and dis-
tance courses and the number of programs focused on leadership, performance 
and team management. In total, in 2014, MTS held over 131.5 thousand man-
courses, including 76.9 thousand through distance courses, 44.4 thousand by our 
own efforts, and 10.2 thousand by external training.

In 2014, MTS employees attended more than 800 various external courses, includ-
ing the MBA training of directors, training of HR employees, technicians and busi-
ness executives to hold coaching sessions and training staff on MBTI personality 
typology.1

1	  Training on MBTI personality typology — a tool for relationship building, effective communication 
and interaction in the team, people management, self-advancement and the development of others.
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The MTS employee training programme aims to enhance the professional knowl-
edge and skills of employees. The standards and content of educational programs 
are defined in accordance with the requirements of the position and staff exper-
tise. The planning of vocational training is based on knowledge verification, the 
annual assessment, and the needs of a particular unit. Vocational training of staff 
working directly with clients is carried out according to common standards based 
on local characteristics.

In 2014 MTS conducted a survey of employee satisfaction with the MTS training 
programs that confirmed the high quality of training at the Company (over 90% 
satisfaction).

In the reporting period, we significantly expanded and strengthened distance 
training, introduced and popularized webinars within the framework of the 
Company’s training — over the year, over 10 thousand people were trained via 
webinars. In total, in 2014, MTS employees completed more than 76,900 distance 
man-courses.

MTS is implementing a program for the preparation of succession for five consecu-
tive years. The company is creating conditions that allow promising leaders to 
manage their own careers: at the heart of the system of successor training are the 
development plans of each employee. The educational program itself is formed in 
accordance with the results of assessment activities and the level of competence. 

For its particularly-talented employees, MTS is implementing the unique program 
“Success Academy,” which combines on-site and distance learning, adapted to 
the requirements of the telecom market and project work. Top officials from the 
candidate pool are sent to long-term career enhancement programs, MBA and 
mini-MBA.



Team of  Leaders26

Sustainable Business —  
Socially-Responsible 
business

Social Investments — 
the Foundation 
of Corporate Social 
Responsibility

Corporate Social 
Responsibility 
and Business

Contents

Human Resources 
in Sustainable 
Development

PERSONNEL ATTRACTION AND ADAPTATION 

MTS seeks to recruit the best professionals in the market. In addition, the Com-
pany invests considerable amounts in the training and development of its own 
staff. In the appointment, we must be certain that the person fits the position pro-
file and will be able to achieve significant results in their work. The recruitment 
process at the Company is transparent to the greatest extent possible. The contest 
for the vacancy is open for both internal and external candidates. All information 
relating to a career at the Company, candidate requirements and the list of vacan-
cies is available in the “Career” section of the official MTS website. 

MTS is a young Company, in which more than half of all employees have not yet 
reached 30 years of age. Every year, thousands of young people join our team, 
many of whom were students yesterday. The Company maintains an active dialog 
with young talents, preferring instead of the trivial approach the non-standard, 
innovative methods of communication, including business games at Russia’s lead-
ing universities, personal growth courses, participation in debates, master classes 
from MTS executives and joint projects with business schools.

MTS provides students and young professionals with the opportunity to go 
through summer internships and practical training in various departments of the 
Company. In total, in the context of internship, the Company cooperates with 
more than 50 higher educational institutions of Russia. The program lasts for two 
months or more, during which a trainee works with a mentor. A newcomer per-
forms certain business functions and is engaged under a specific project, where he 
is really needed.

In 2014, we updated the internship program, which now lasts for a year and al-
lows young job-seekers to acquire not only knowledge and practical experience, 
but also to double their monthly income by getting a job at the Company. Dur-
ing the reporting period, we also launched the national B2B internship program 
“School of Success”: just 52 trainees were recruited. In 2014, the Company pro-
vides internships for 98 students, 8 of whom went on to become MTS employees.

OCCUPATIONAL SAFETY AND HEALTH

We pay great attention to proper working conditions and occupational safety. 
Employee safety is the basis of MTS corporate social responsibility in the sphere 
of labor. The Company is guided by the legislation of host countries, as well as by 
international law. MTS operates a three-tier OSH management system, focused on 
creating a safe working environment, preventing occupational injuries and train-
ing in safety rules.

In 2014, five accidents took place at MTS — two fewer than the previous year. No 
fatal accidents have occurred at the Company. The main cause of accidents was 
the personal negligence of the victims themselves. The frequency factor1 (FF) of 
occupational injuries was 0.13 (compared to 0.19 in 2013). 

1	 Frequency factor (FF) determines the number of accidents during the reporting period per 1000 
employees.

Frequency factor of accidents in 2011–2014

2011 0.22
2012 0.09
2013

2014 0.13

0.19
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SOCIAL PROGRAMS
MTS puts its CSR principles into practice: the Company is 
actively involved in measures aimed at improving society’s 
IT penetration, the personal fulfilment of talented youth, the 
creation of a barrier-free environment, support for families, 
children and veterans, development of sports, cultural and 
historical heritage, as well as in charitable projects and 
campaigns.

MTS provides charitable and sponsorship support to individuals and organizations 
engaged in charity work. We are also implementing a number of social projects in 
conjunction with our core business, the provision of mobile and fixed-line net-
work services as well as Internet access. The Company’s strategy is participation in 
long-term large-scale projects that allow for solving the most acute social prob-
lems and are relevant to the priorities of social policies in MTS host countries.

The company follows a number of principles in the implementation of corporate 
social responsibility projects. In particular, MTS is not involved in charitable initia-
tives to directly or indirectly influence or compensate for the decision-making of 
representatives of state authorities, local governments or other officials in relation 
to MTS activities. The Company also abstains from participation in projects for the 
benefit of political parties, organizations, movements, and associations, as well as 
charitable initiatives involving state companies or officials, which are confidential 
and whose disclosure could be harmful to MTS or its employees.

SUPPORT FOR VOLUNTEERISM 

MTS supports the volunteer involvement of employees, clients and partners. The 
Company is actively developing the corporate volunteer movement “Just Give 
Good,” whose tasks include the organization and implementation of various 
projects and programs aimed at addressing social problems. Today, the number of 
participants in the movement exceeds 3,000 people (mostly MTS employees). In 
2014, Company volunteers held more than 350 events across the country. 
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CHILDREN’S SUPPORT

One of the main directions of the Company’s charitable support is social as-
sistance to children from needy families and orphans. MTS organizes events for 
orphanages and residential schools, in which our employees are directly involved. 

We provide active support to social projects aimed at supporting and developing 
children deprived of parental care. MTS is working with charitable foundations, 
conducting charity auctions, supporting the social projects of regional authorities 
and public organizations. 

In 2014, MTS volunteers for the fourth time organized and held a charity tour 
“Green Express”, a campaign aimed at supporting disadvantaged social groups 
and drawing public attention to the problems of social development in Russia. 
In Autumn, the “Green Express” brought warm-hearted congratulations on the 
beginning of the school year to several childcare centers in Moscow and Tver 
Regions: the social rehabilitation centers in Kashin, Noginsk and the correctional 
school in Tuchkovo. The “Green Express” is a national campaign, and in the report-
ing period we were supported by volunteers in the Northwest, Far East, South, 
and Ural macroregions.

For more than three years, the corporate volunteer Mobile Fairy Tale Puppet 
Theatre has been operating in the MTS macroregions. Gifted employees are the 
performers. The repertoire of the theater comprises performances that volunteers 
stage for children in sponsored orphanages. In November 2014, the Mobile Fairy 
Tale Puppet Theatre premiered two eco-plays: “Saving Planet Earth” and “The 
Story of a Prince” at the Moscow Puppet Theater on Baumanskaya. Performances 
have been attended by children of MTS employees with large families, children 
from sponsored orphanages and the children of partners — 220 children in total. 
In the theater lobby, several interactive quizzes and a creative quest, a master 
class in aqua-makeup, and sweet treats have been prepared for the children. 
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BARRIER-FREE ENVIRONMENT

Russia has consistently carried out work on the social protection of the disabled, 
aimed at improving their social status, increasing incomes and quality of life. In 
particular, the country has developed and applied the state program “Accessible 
Environment,” featuring the development of a mechanism to stimulate state and 
non-state actors to intensify efforts to increase the availability of social infrastruc-
ture for people with disabilities and limited mobility, introducing the principle of 
“universal design” in the technical regulation of the development of equipment, 
transport and social infrastructure facilities, etc. 

In the reporting period, MTS employees were proactively involved in various 
socially-important events organized and conducted by the member companies 
of the Business Advisory Board on Disability (BABD). In 2014, as part of a social 
project to create an inclusive environment, MTS started working with universities 
that are teaching students with disabilities. We participated in the annual contest 
“The Way to a Career,” whereby children with disabilities can receive a job offer. 
Within the framework of the competition, the Corporate Social Responsibility 
Department and the Corporate University of MTS offered the children interest-
ing practical training in self-presentation, public speaking, presentation design, 
and many other business skills. As part of the MTS summer internship program, 
some children were invited to take internships in the MTS financial and personnel 
management departments. 

PEOPLE’S HEALTHCARE 

Much attention is paid by MTS to the development of charitable activities aimed 
at improving people’s health, because the way everyone feels influences the state 
of our society and the further development of the country.

2014 was the sixth consecutive year that we became a partner of the international 
charitable campaign Operation Smile for the treatment of children with congenital 
defects of the lip and palate. The campaign took place in Chita, Ufa, Novosibirsk, 
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and Krasnoyarsk. The project is implemented in Russia in cooperation with the 
international charity Operation Smile. In just three decades of the organization’s 
operation, over 200 thousand children in 25 countries have been operated on. 

In 2014, within the framework of our corporate donations program, aimed at fulfill-
ing the needs of medical institutions in terms of blood and its components, MTS ar-
ranged blood transfusion stations at its offices in Ekaterinburg, Moscow, Novosibirsk 
and Cheboksary. About 160 Company employees have given over 60 liters of blood.

In the reporting period, MTS continued to implement the national charitable 
program “Give Good!,” which we launched in 2011 (www.dobroedelo.mts.ru). The 
program aims to provide urgent assistance to children when it comes to saving 
lives or dealing with serious illness. It sometimes happens that emergency surgery 
is required, and the wait time for free treatment is too long, and a child, unfortu-
nately, may never receive treatment. Or sometimes an urgent need occurs to buy 
a medicine or an implant, which is not available in drugstores. And sometimes the 
disease is simply not one of those for which free medical care is provided. In 2014, 
the total budget of the charitable program “Give Good!” in comparison with 2013 
more than doubled to RUB 42.1 million. This amount includes funds raised under 
the SMS voting of MTS subscribers on “The Voice” show on Channel One, the 
“Generation M” project and the donations of partners and private philanthropists, 
as well as transfers of MTS subscribers via the *700# service. MTS’ own funds in 
the overall budget of the program amounted to RUB 8.5 million. All of the funds 
raised were used for the treatment of 114 children from all over Russia. 

In 2014, within the program “Give Good!,” Russia’s largest all-Russian charitable 
project “Generation M” was launched, uniting in a unique format the idea of devel-
oping children’s creativity and helping severely-ill children. As the market leader, 
MTS brings together different cultural, social, geographic and economic sectors of 
society. The charity and the CSR strategy of the Company are associated with this 
idea. MTS’ CSR initiatives are designed to bring people together to address funda-
mental social and cultural issues, the most important of which are related to our 
future. The Company’s target audience views care for the health and development 
of the younger generation as the most important social problem. That is why the 

http://www.dobroedelo.mts.ru
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key MTS charitable project “Generation M” is realized in the format of “creativity 
for the sake of life” and combines the ideas of the creative development of children 
all over the country, fundraising for the treatment of children and the development 
of mass charity in Russia through the use of Internet technologies. 

SUPPORT FOR TALENTED YOUTH 

MTS connects sustainable development with the search and introduction of 
innovative solutions in the field of telecommunications, which would hardly be 
possible without our work with talented youth. Since 2011, we hold the annual 
competition “Telecom Idea” (www.telecomidea.ru, www.facebook.com/telecomi-
dea, twitter.com/telecomidea), aiming to identify and support promising ideas in 
the field of information and communication technologies and services that might 
become desirable in the commercial, social and public spheres. The competition is 
organized with the support of JSFC “Sistema,” the program “Lift to the Future,” the 
Ministry of Communications and Media of the Russian Federation, the Ministry of 
Economic Development of the Russian Federation, the Federal Agency for Youth 
Affairs, the Department of Information Technology and the Department of Sci-
ence, Industrial Policy and Entrepreneurship of Moscow. 

In 2014, in the competition, special attention was given to projects that promote 
the development of an urban environment that is comfortable, environmentally-
friendly and affordable for all citizens, with the use of smart IT solutions based on 
high-speed mobile data networks, which is of particular relevance in connection 
with the deployment of 4G communications infrastructure in Russia. The main 
subject of the competition was the development and application of “smart” and 
“green” technologies to create favorable conditions for urban development and 
management, improve the quality and convenience of living and develop business.

Telecom Idea 2014 was attended by students, young scientists, research groups 
and small innovative enterprises. From more than 100 applications, 15 projects 
passed to the final stage of the competition: innovators from Moscow, St. Peters-
burg, Tula, Ryazan, Vladimir, Kazan, Cheboksary, Mordovia, Ekaterinburg, Naber-
ezhnye Chelny, Kirov, Tyumen, Cherkessk and Kiev. 

http://www.telecomidea.ru
http://www.facebook.com/telecomidea
http://www.facebook.com/telecomidea
https://twitter.com/telecomidea
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CONTACT BETWEEN THE GENERATIONS 

The Day of Victory in the Great Patriotic War remains the most cherished and 
heartfelt for each Russian citizen. Decades go by, but every year on May 9, we 
experience a particularly strong and unbreakable bond with the great feat of our 
fathers and grandfathers, whose contributions cannot be overestimated. We are 
convinced that it is essential to be grateful to those who gave us the opportunity 
to live in a free country, work and raise a family. On this holiday, MTS aims to 
pay tribute and honor the Great Victory and to improve the quality of life of the 
participants of those terrible events.

In May 2014, in dozens of cities across Russia, we organized our traditional cam-
paign “Call to a Fellow-Soldier,” in which veterans can call their relatives, friends 
and frontline comrades free of charge, both in Russia and in any country, to con-
gratulate them on the Victory. In many cities, the Company participated in holiday 
concerts devoted to Victory Day. 
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SUPPORTING SPORTS 

We regularly provide support for sporting activities in the Company’s host coun-
tries and regions, as well as for activities aimed at promoting sports and physical 
culture among the younger generation. MTS is the official partner of the Russian 
national rugby team and the Russian national aerobatics team. Since 2008, the 
Company is a partner of the Russian Sport Fishing League, supporting the team in 
international contests. In 2014, MTS supported a number of sports teams: the Rus-
sian team for catching bass and the hockey team “Start” from Nizhny Novgorod. 

HELP IN THE AFTERMATH OF EMERGENCIES

In 2014, the Altai Republic faced the worst flooding in 50 years: the disaster af-
fected more than 40,000 people, destroying many buildings and trees in Gorno-
Altaysk. Employees of MTS Siberia gathered RUB 50,000 and handed them over to 
seven large families with 4 to 8 children, all flood victims. In Gorno-Altaysk, with 
the support of the city administration, we held a charitable marathon “Festival of 
Good,” in which through online voting in the social network Vkontakte and Ins-
tagram we raised funds for the restoration of the city park from disasters in May 
and July 2014. For the competition, residents and visitors posted more than 260 
photos on the Internet, which collected more than 3,840 ‘likes,’ for each of which 
MTS transferred funds. MTS added another RUB 100,000 to the amount collected 
for restoration of the park. A special box for donations was installed at the central 
Lenin Square. In total, about RUB 150,000 was gathered for restoration of the city 
park damaged by the disaster in May and July 2014.

ASSISTANCE FOR REFUGEES

In the reporting period, MTS employees participated in the collection of humani-
tarian aid for refugees from Ukraine. We collected 2 tons of desperately-needed 
items: baby linen and diapers, wet wipes, toys, children’s books and coloring 
books, educational games, clothes, shoes, bedding, blankets, pillows, household 
chemicals, and medicines. All cargo was sent to Rostov Region.

PRESERVATION OF HISTORICAL HERITAGE AND 
CULTURAL DEVELOPMENT

The use of modern technologies lends new impetus to the development of social, 
cultural, and educational initiatives, to engage active young people in the study 
of the country’s history and architecture, creating favorable conditions for tourism 
promotion. 

In the reporting period, MTS continued to implement the first Russian historical 
and cultural innovation project “Virtual History” based on the “augmented reality” 
technology that makes it possible to display the appearance of cities in histori-
cal retrospect on a smartphone screen. Residents of many Russian and Ukrainian 
cities can see on the screens of their mobile phones or tablets what the sights and 
streets looked like many years ago, and also view unique archival images of build-
ings that have not survived or been rebuilt.

In 2014, MTS continued to implement its “Virtual History” project in St. Petersburg 
(the Russian Museum), and debuted the project in the Khanty-Mansi Autonomous 
District, Yakutia (the National Art Museum of the Republic of Sakha (Yakutia)) and 
Amur Region (the Amur Regional Local Museum of G.S. Novikov-Daursky).
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CARING FOR THE ENVIRONMENT
We believe that any socially-responsible company must do 
business taking into account the possible impact of its activities 
on the environment. MTS’ business is founded on the principle 
of a careful approach towards nature and the Company strives 
to minimize its environmental impact as much as possible. In 
2014, MTS implemented a number of internal and external 
measures aimed at increasing environmental awareness, 
improving the environment and educating an eco-disciplined 
generation.

MANAGEMENT OF ENVIRONMENTAL ACTIVITIES 

Management of environmental activities is conducted by MTS’ responsible units in 
each macroregion. The necessary environmental actions at the national level are 
arranged by the Administrative Department (Department of Real Estate and Office 
Management Division) and HR Block (Corporate Social Responsibility Division). At 
MGTS, the management of environmental projects is undertaken by the Environ-
mental Protection Division of the Department for the Maintenance of Buildings 
and Structures.

“ECO-OFFICE” 

To promote environmental awareness and upgrade the environmental culture 
among staff, since 2012 we have been implementing the “Eco-Office” project, 
which provides for the maximum involvement of MTS employees in the environ-
mental-protection program, including waste collection, environmentally-friendly 
recycling and the sound use of electricity. 

Since 2012, our administrative offices have been conducting a campaign to collect 
used batteries. In January 2014, we signed a contract with “AlterEko,” the only 
Russian company recycling consumer batteries and accumulators with the use of 
unique recycling technology. During the program, more than 500 kg of batteries 
were commissioned for recycling. 

In 2014, MTS employees took part in the ecological campaign “Save a Tree,” 
whose purpose is to help solve the problem of waste and over-consumption of 
the planet’s resources. On average, every quarter, MTS employees handed in more 
than 5000 kg of waste paper for recycling.
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In the reporting period, we held our traditional spring volunteer clean-up “MTS 
Ecological Troopers.” Company employees refurbished the buildings of the “Iskra” 
boarding house located in Moscow Region and took active part in site landscaping 
before the children’s arrival on summer vacation.

Our work does not directly affect the environment, but all our facilities, including 
cell phone towers, office buildings, sales offices and contact centers consume elec-
tric power. Most of the generating stations in Russia operate on gas and coal, and 
emit carbon dioxide. We are aware that the more traffic grows and the faster the 
subscriber base expands the more energy we consume, which inevitably leads to an 
increase in the load on generating stations, and thereby harms the environment. 

Since 2010, MTS has been implementing a “strategy of energy saving and energy 
efficiency,” aimed at limiting the growth of and reducing the consumption of elec-
tricity; all MTS subsidiaries in the regions implement their own energy conserva-
tion and efficiency programs.

In the course of MTS’ industrial activity various wastes are generated, including 
hazardous and recyclable types. We take a responsible approach to waste dis-
posal, and therefore, one of the main requirements of any draft agreement with 
a waste disposal company is our insistence on a complete cycle of treatment for 
the waste removed from our offices, that is, sorting and production of secondary 
raw materials, presentation of reporting and supporting documentation and the 
option to check the progress and quality of waste management services provided.

When disposing of telecommunication equipment, we usually sell worked-out 
devices back to the manufacturer, transfer to another entity on a competitive 
basis, or conclude contracts with specialized disposal companies. After that, we 
deliver worked-out equipment to the site of a specialized company, which carries 
out its dismantling, sorting and weighing of the resulting scrap metal. A check is 
further conducted to confirm that the scrap is being produced in accordance with 
GOST, examined by pyrotechnics, neutralized, recognized as intrinsically safe and 
can be cleared for processing and smelting. After that, we pass the resulting scrap 
metal to the recycling company engaged in further processing. In total, in 2014, 
we recycled equipment that produced 873 tons of scrap metal. 

ENVIRONMENTAL CONTROL

MTS regularly takes part in various environmental activities in host countries. In 
2014, we continued to implement environmental projects throughout Russia and 
abroad. 

In February 2014, together with the RETECO company, supported by the Depart-
ment of Natural Resources and Environmental Protection of Novosibirsk Region, 
we launched the environmental program “Dispose of Waste Right!,” within whose 
framework a comprehensive system for the collection and recycling of waste ac-
cumulators and batteries was organized for the very first time in Novosibirsk. At 
MTS shops, as well as the buildings of public authorities and educational estab-
lishments, collection points for waste accumulators and batteries were arranged 
with a guarantee of their further safe handling, storage and disposal. In April, a 
similar project was launched in Omsk, in conjunction with Earth Day, aiming to 
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encourage people to be more careful with the fragile and vulnerable environment. 
The first 10 collection points for waste accumulators and batteries were arranged 
at MTS shops and Omsk’s leading educational establishments. 

In 2014, according to fondly remembered tradition, we supported the Earth Hour 
2014 WWF campaign designed to raise public awareness of the need for a respon-
sible attitude towards nature, which should give impetus to a discussion of ways 
to save the resources of our country and the planet as a whole. MTS staff took 
active part in contests, polls and donations dedicated to the campaign. 

In Spring 2014, in 20 Russian regions, we held the open eco-class “Mobile Tech-
nology for the Environment,” in which teachers and volunteers in more than a 
thousand Russian schools introduced children to the role of modern technologies 
in the preservation of the environment. MTS prepared presentations, teaching 
aids and video tutorials for teachers to show to 5-9 grade students. MTS presented 
project certificates to the schools hosting the lessons, and original pocket text-
books about respect for nature and gifts to students. 

At the Ecosphere 2014 international exhibition of eco-products and services, MTS 
introduced a mobile stand, where visitors and exhibitors could dispose of waste 
batteries for recycling and get an educational brochure for children — the pock-
etmod “Tips from Eco-Lassie: Simple eco-friendly steps at home and at school.” All 
products purchased during the exhibition were packaged in eco-friendly packages 
designed by MTS.
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CONTACTS

MOBILE TELESYSTEMS OJSC

Address: 	 4 Marksistskaya Str., Moscow, 109147, Russia 

Telephone: 	 +7 (495) 911-7151, 8 (800) 333-0890

Fax: 	 +7 (495) 911-6569

Web: 	 www.mts.ru

CONTACT PERSON

Larisa Zvyagintseva, 
Head of the MTS Group Sustainable Development Report Project, 
Corporate Social Responsibility Department (CSRD)  
MTS OJSC CC HR Management Block

Telephone: +7 (916) 761-6137 
Email: lizvyagi@mts.ru

http://www.mts.ru
mailto:lizvyagi%40mts.ru?subject=
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